
Baillie Gifford Positive Change Fund – September 2023 

LWM FUND SPOTLIGHT 
BAILLIE GIFFORD POSITIVE CHANGE FUND 

 

INVESTMENT OBJECTIVE  
The fund aims to outperform (after deduction of costs) the MSCI ACWI Index, as stated in sterling, by at 
least 2% per annum over rolling five-year periods. The fund also aims to contribute to a more sustainable 
and inclusive world by investing in companies whose products and services contribute to impact themes 
addressing critical social and environmental challenges measured over at least five years. In the 
investment manager's opinion, the fund will invest at least 90% in shares of companies worldwide whose 
products and services positively contribute to society and the environment. Investments will be made in 
companies addressing critical challenges in areas according to impact themes, such as social inclusion 
and education, environment and resource needs, healthcare and quality of life, and the base of the 
pyramid (addressing the needs of the poorest four billion people in the world). 

 

INCEPTION DATE 3rd January 2017 

FUND FACTSHEET  https://www.trustnet.com/factsheets/O/ngpb/baillie-
gifford-positive-change/  

 

MANAGEMENT  

Manager Name Start Date 

Kate Fox 3rd January 2017 

Lee Qian 3rd January 2017 

Edward Whitten 1st September 2020 

Thaiha Nguyen 1st July 2022  
 

RATIO DATA (3-years)  
 

Alpha Beta Max Gain Max Loss Negative 
Periods 

Positive 
Periods 

Tracking 
Error 

-8.06 1.61 16.59 -19.92 81 74 14.66 

 
OTHER DATA 
 

Benchmark MSCI ACWI 

Fund Size £2,254.2 million 

Fees 0.53% (B-Share)  

 

BULL POINTS (PRO) BEAR POINTS (CONS)  

• Low annual management charge.  

• Concentrated portfolio of names.  

• Looking to invest in companies 
contributing to a more sustainable and 
inclusive world.  

• For this sphere of investing over a 5-year 
track record.  

• Strong investment team.  

• Recent performance has been mixed.  

https://www.trustnet.com/factsheets/O/ngpb/baillie-gifford-positive-change/
https://www.trustnet.com/factsheets/O/ngpb/baillie-gifford-positive-change/
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FUND PERFORMANCE  
 

 
 
Please note that past performance is not a reliable indicator of future returns, and the value 
of your investments can fall and rise. The total return reflects performance without sales 
charges or the effects of taxation but is adjusted to reflect all ongoing fund expenses and 
assumes reinvestment of dividends and capital gains. If adjusted for sales charges and 
taxation consequences, the performance quoted would be reduced. 
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VOLATILITY / RISK SCORE 
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SECTOR WEIGHTINGS 
 

 
 
REGION WEIGHTINGS 
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TOP TEN HOLDINGS 
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FACTOR PROFILE  
 

 
STYLE MEASURES (MARKET CAP) 
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LWM FUND ANALYSIS 
 

The world has a choice. It can continue as it has over the last few decades and, therefore, 
create an unliveable world over time, or it can make drastic changes to create a better 
world.  
 
On the back of this, investment houses have developed strategies that have an emphasis on 
positive change. This strategy has been in place since 2017 and has one of the longest track 
records. The chart below shows that it has outperformed the target return set since launch.  
 

 
Baillie Gifford has also invested in the team, which has grown significantly over this period.  
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In terms of impact, they produce a report each year, which includes their impact wheel.  
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Taking a step back, the chart below sets out the strategy's objectives.  
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The strategy focuses on four key areas: social inclusion and education, environment and 
resource needs, healthcare and quality of life, and the pyramid's base.  
 

 
 
Recent sales include Teladoc and Peloton. These were sold as they underperformed against 
expectations and over-expanded. They also sold NIBE.  
 
They added Autodesk, Remitly and Daikin.  
 
Daikin is a specialist in air conditioning units. The critical difference is the focus on climate 
change and producing environmentally friendly products. The fundamental principles 
include using energy sustainably, reducing the environmental impact of refrigerants and 
improving the energy efficiency of our products, continuing efforts at the European level, 
increasing product recycling and waste reduction, managing chemical substances and 
preparations, developing products with reduced environmental impact and be a model of 
ecological responsibility.  
 
They have recently added to Tesla and Abcellera Biologics.  
 
The strategy has gone through a period of underperformance. Although valuation has 
always been part of the process, there has been an increased focus on this. The companies 
they invest in have low debt levels and, in the main, have positive earnings. They are also re-
investing. The emphasis on quality in an area likely to generate some of the most significant 
growth opportunities should benefit this strategy.  
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Another example holding is Moderna, probably best known for the COVID-19 vaccine. 
However, their platform also has many products that can treat multiple diseases.  
 
This fund looks across multiple drivers of change. For example, Bank Rakyat is Malaysia's 
most prominent Islamic Cooperative Bank. It specialises in small-scale and microfinance, 
borrowing from and lending to its approximately 30 million retail customers.  
 
The chart below shows the positive chain for Bank Rakyat:  
 

 
 
The investment process is best shown below:  
 

 
 
In terms of impact, the chart below outlines what they are looking for:  
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In summary, the strategy aims to deliver an investment thesis that is part of the solution to 
the world’s challenges. Ultimately, they believe companies are essential in driving social 
inclusion through their products and services. By the nature of the strategy, this is 
diversified, with different companies operating in other markets and providing various 
solutions. The performance recently has been challenged but has outperformed its target 
since launch. 
 
 
Baillie Gifford has provided the source of information in this note, and is correct as of 
September 2023. These are notes from meeting the fund manager or representative and 
should not be seen as a recommendation to purchase any fund mentioned. Any reference 
to shares is not a recommendation to buy or sell. Should you wish to decide based on these 
notes, we cannot take responsibility for this, and you should conduct your research before 
making a decision. We also recommend that you receive advice before following up on any 
decision. 
 

 

 

LWM Consultants Ltd is authorised and regulated by the Financial Conduct Authority. FCA 
Number 728107. Registered in England & Wales under Company Number 07408315. 

Registered Office: The Garden Suite, 23 Westfield Park, Redland, Bristol, BS6 6LT 


